BRAZEAU COUNTY

REGULAR COUNCIL MEETING
AGENDA
DATE: 201105 10
TIME: 9:00 AM
PLACE: COUNTY ADMINISTRATION BUILDING,
COUNCIL CHAMBERS
Page Nos. Call to Order
Present
Long Service
Award Presentation to Barry Osbourne
1. Addition to and Adoption of the Agenda
2. Adoption of the minutes of the regular Council Meeting of
April 19, 2011
Adoption of the minutes of the special Council Meeting of
April 27, 2011
3. Business Arising
4, Urgent items
5. Delegations/Appointments
9:15 am Jim Fersch — Feasibility Study for AgriPlex
9:30 am Lance Schulz
10:00 am Public Hearing Re: Bylaw 748-11 - Bohning
10:15 - 10:45 am Aquatic Facility Committee Presentation
11:00 am Ratepayer Concerns
11:30-12:30 pm Olga Lovatt — Growth Management Plan Presentation
1:30 - 2:30 pm New Administration Building Tour
6. Corporate Services
a) Cash Statement and Bank Reconciliation for February and March, 2011
1-4
- Reports attached
b) Broadband Internet Program Direction
5-15
- Request for Council Direction attached
7. Public Works and Infrastructure
a) Road Access Construction to NW 26-50-8-WSM
16-19
- Request for Council Decision attached
b) Road Construction for Legal Access to SW 36-49-09-W5M
20-25

- Request for Council Decision attached
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8.

10.

11.

Planning and Development

a)

b)

c)

d)

First Reading of Bylaw 754-11 (Starling — SW 5-49-7-W5M)

- Request for Council Decision attached

Development permit for future development of the site as personal
storage facility and accessory uses (NE 33-48-7-W5M), being Block 2, Plan
4065 TR) Owners — All Season Storage (Gordon and Theresa Bernes)

- Request for Council Decision attached

Second and Third Reading of Bylaw 748-11 — Lot 1, Plan 972 0504 within
SE 12-49-7-WSM (Wes and Tearra Bohning)

- Request for Council Decision attached
Construction of 65™ St. Poplar Ridge

- Correspondence from Revcon Qilfield Construction attached

General Matters

a)
b)

c

d)

Aquatic Facility Feasibility Study

Ag Society Feasibility Study for AgriPlex
Canada Day Celebrations

- Correspondence attached

FCSS - Promoting Youth Potential

- Correspondence attached

Correspondence/items for Information

a)

b)

d)

e)

g)
Media

a)

Correspondence from FCM dated May 2, 2011

Correspondence from Citizenship and Immigration Canada regarding
Canada’s Citizenship Award 2011

Correspondence from Municipal Affairs regarding the 10™ Annual
Minister’s Awards for Municipal Excellence

2" Annual STARS Air Ambulance Golf Tournament 2011

AAMDC Contact Newsletters dated April 20, 2011 and April 27, 2011
Correspondence from AAMDC indicating that Brazeau County’s
resolution “Provincial Strategy for Aggregate Resources Management”

was accepted in principle at the 2011 Fall Convention

North Saskatchewan Watershed Alliance In Stream Newsletter

Question Period from the Media
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12, Councillor Reports — March 16 — April 15, 2011

Reeve W. Tweedle reported that he attended:

VVVVVVVVVVYVYVY

AAMDC Fall Convention

Open House Re: MCA

Water Management Review

Economic Development

Regular Council Meeting

Campus Alberta

GAER - Drayton Valley

Parks Council AGM

Budget Meeting

Watershed Public Meeting

FCSS Volunteer Appreciation — no charge
Evergreen Gas Co-op AGM — no charge

Councillor A. Heinrich reported that he attended:

VYVVVYY

AAMDC Fall Convention

Council Meeting Discussion on North Saskatchewan Watershed Alliance
Economic Development Course

Regular Council Meeting

Warburg Seed Cleaning Plant

Council Budget Meeting

North Saskatchewan Watershed Alliance meeting in Drayton Valley

Councillor R. Kitching reported that he attended:

v Vv

VVVVVVY

North Saskatchewan Watershed Alliance Meeting - Edmonton

AAMDC Fall Convention

Council Meeting Discussion on North Saskatchewan Watershed Alliance
Economic Development Training X 2

Regular Council Meeting

Welcome New Business presentation

OH Growth Mot Plan/EPBR AGM - no charge

Council Budget Meeting

North Saskatchewan Watershed Alliance Upstream Forum

Councillor D. Konelsky reported that she attended:

VVVVVVVVVY

EPBR Info Meeting — Buck Creek

Economic Development - Opportunities in Ag

Regular Council Meeting

Library Board Meeting

Economic Development Conference — Kananaskis

Economic Development Project Management

Special Council Meeting — Budget

Works on Wheels ~ launch

Community Traffic Violation Meeting — RCMP - Cynthia
Information Regarding the Library Association of Alberta in Jasper



COUNCIL MEETING AGENDA -4- 20101005

Councillor S. Mahan reported that she attended:

EPBR Open House at Buck Creek

EPBR Open House at Violet Grove

EPBR Open House at Drayton Valley — no charge
AAMDC Fall Convention in Edmonton
Watershed Special Meeting

Economic Development — Agriculture

Regular Council Meeting

Parks Council

Big Sky Conference — Edmonton

Economic Development Conference — Kananaskis
Economic Development

Eagle Point Blue Rapids

Special Council Budget

Library Van Ribbon Cutting — no charge
Watershed at Mac Centre

FCSS Volunteer Aprreciation

VVVVVVVVVVVVVVVY

Councillor P. Monteith reported that she attended:
DV/Breton/Physicians meeting

Breton Library Board Meeting

AAMDC Fall Convention

Meeting re: North Saskatchewan Watershed Alliance
Economic Development Workshop

Regular Council Meeting

Economic Development — Drayton Valley

Special Council Meeting — Budget

Brazeau Seniors Foundation -~ no charge

VVVVVVVVY

Councillor K. Westerlund reported that she attended:
AAMDC - Edmonton

North Saskatchewan Watershed Meeting
Economic Development — Opportunities in Ag
Regular Council Meeting

Family Liaison Meeting

Economic Development — Project Management
Grown Management Presentation

Eagle Point Blue Rapids Parks AGM

Budget Meeting

Library on Wheels Ribbon Cutting

North Saskatchewan Watershed Alliance Open House & Presentation

VVVVVVVVVVY

13.  Reeve’s Report

14.  Agricultural Service Board Members Report

15.  Municipal Planning Commission Chairman Report
16.  Brazeau Seniors Foundation Report

17.  Drayton Valley Library Board Report

18. BioMile/BioArc Committee

19. Eagle Point/Blue Rapids Parks Council Report

20. Family and Community Support Services

21.  Pembina Area Synergy Group
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22.

23.

24.

25.

26.

27.

28.

29.

30.

31

32.

33.

34,

3s.

36.

37.

38.

Weyerhaeuser Forest Advisory Committee
Family/School Liaison Advisory Board
North Saskatchewan Watershed Alliance
West Central Airshed Society

Warburg Seed Cleaning Plant

Pembina Sentinel Air Monitoring

Breton and District Library Board
Community Adult Education Council
Grande Alberta Economic Region
Municipal Library Board

Yellowhead Regional Library

Drayton Valley Chamber of Commerce
Breton Chamber of Commerce

Meeting Dates

a) Ratify any meetings attended since April 19, 2011

Short Term Action Chart
In Private
a) Legal:
b) Personnel:
e CAO/Council
¢  Council

Adjournment



BRAZEAU COUNTY

CASH STATEMENT - FEBRUARY 2011

Cash Balance Forward

ADD: Deposits
Interest - General

LESS: Accounts Payable
Bank Fees
Payroll

Adjusted Cash Balance

Bank Statement Balance Forward
General
ADD: Petty Cash

Cash Float
O/S Deposit

LESS: O/S Payables

Adjusted Statement Balance**

*NOTE:

The difference between the Cash Statement B

15,409,223.83

759,637.72
12,902.29 772,540.01

3,018,324.17
8.00
247,551.569  3,265,883.76

-

12,915,880.08

13,912,061.86 13,912,061.86

400.00
150.00
19,5658.02 20,108.02

1,016,289.80 1,016,289.80

12,915,880.08

alance and the Bank Reconciliation

Statement Balance consists of Petty Cash ($400.00) and Cash Float ($150.00).
These amounts are not included in the Bank Reconciliation Report.

12,915,880.08
12,915,330.08

$550.00



Y

BANK RECONCILIATION
BRAZEAU COUNTY

As at February 28, 2011

General Ledger Balance

12,822,222 .58
ADD: Direct Deposits:

Traffic Fines 5,071.00

GST Refund 75,142.21
General Account Interest 12,902.29 93,115.50
LESS: Bank Fee 8.00 8.00
Adjusted General Ledger Balance 12,915,330.08
Bank Statement Balance 13,912,061.86
ADD: O/S Deposits 19,558.02
LESS: O/S Cheques 1,016,289.80

O/S Payroll Postings

Adjusted Bank Statement Balance 12,915,330.08




BRAZEAU COUNTY

CASH STATEMENT - MARCH 2011

Cash Balance Forward

ADD: Deposits
Interest - General

LESS: Accounts Payable
Bank Fees
NSF Cheque
Payroll

Adjusted Cash Balance

Bank Statement Balance Forward
General
ADD: Petty Cash

Cash Float
O/S Deposit

LESS: O/S Payables

Adjusted Statement Balance**

*NOTE:

The difference between the Cash State

225,857.33
11,682.04

3,184,378.11
50.00

82.87
226,747.89

9,868,838.88

400.00
150.00
20,987.13

148,215.43

,W
f -
=

12,915,880.08

237,539.37

3,411,258.87

9,742,160.58

9,868,838.88

21,5637.13

148,215.43

9,742,160.58

ment Balance and the Bank Reconciliation

Statement Balance consists of Petty Cash ($400.00) and Cash Float ($150.00).
These amounts are not included in the Bank Reconciliation Report.

9,742,160.58
9,741,610.58

$550.00



BANK RECONCILIATION
BRAZEAU COUNTY

As at March 31, 2011

General Ledger Balance

ADD: Direct Deposits:
Traffic Fines
GST Refund
Anti-Bullying Seminar Funding
ASB Program Payment #1
Bank Fee Refund
General Account Interest

A

9,638,340.94

3,157.00
20,103.88
2,000.00
66,451.59
8.00
11,682.04 103,402.51

LESS: Bank Fee
NSF

50.00
82.87 132.87

Adjusted General Ledger Balance

Bank Statement Balance
ADD: O/S Deposits
LESS:  O/S Cheques
O/S Payroll Postings

Adjusted Bank Statement Balance

9,741,610.58

9,868,838.88

20,987.13
148,215.43

9,741,610.58




BRAZEAU COUNTY

REQUEST FOR COUNCIL DIRECTION

SUBJECT: Broadband Internet Program Direction

DATE TO COUNCIL: May 10, 2010 ;

SUBMITTED BY: BradMolcak 1S 2 oL e
REVIEWED BY CAO =

ENDORSED BY: v /

FILE NO:

Report/Document Attached __ X __ Available Nil

SUGGESTED FOLLOW-UP ACTION:

Brazeau County Council needs to provide direction to Administration on the relationship/partnership
between Brazeau County and Wild Rose Networks, and the County’s future investment in the Brazeau
County Wireless Internet Program.

1.

TOPIC DEFINED

Key Information:

A request was made on August 23", 2010 by a resident of Brazeau County, that consideration
should be given that a Tower be installed around NE6-48-8-W5. See Appendix A for map of the
location and a copy of the request letter.

In an attempt to gain understanding of the needs of Brazeau County residents concerning
access to the internet, a survey was completed and Appendix B contains a report summarizing
the results.

There are approximately 200 residences out of an estimated 3761 that are currently subscribed
to the Network. See Appendix C for details showing customer and network expense and
revenue information. The information included in Appendix C does not show grant money
awarded during the initial installation of the Network.

Wild Rose Internet has provided Brazeau County with a verbal budgetary number of $20,000
for future yearly maintenance on the Network, which the County will be responsible for.
Relevant Observations:

From the results of the completed survey, 67% of Brazeau County survey respondents currently
have access to some type of “High Speed” solution.

Brazeau County - Request for Council Decision - /nsert Subject
Page1of3




The remaining 23% of survey respondents do not have a broadband connection. 66% of those
commented that they either do not need a broadband connection or have no comment as to
wanting or needing one.

Of the subscribers to the Brazeau County Broadband Program that completed the survey, over
70% of them were satisfied with their internet connection.

The top satisfaction comments made by residents, regardless of the connection type are that
their connections are slow and expensive.
Strategic Questions:
What should be the priority of Brazeau County in regards to the Broadband Internet Program?
® Maintenance of the Network in a scheduled and budgeted fashion?

e Increase capital investment to upgrade network, enhance service and attract new
customer?

e Abandon the program.

Essential Questions:

Are there a large enough percentage of residents subscribed to the Network that Brazeau
County should continue to fund the maintenance or growth of the network?

DESIRED OUTCOMES

Key Results:

The key result of this request would be that Brazeau County Council provides clear direction as
to the path the Administration will focus its efforts, in regards to the Broadband Internet
Program. l.e. more consistent reporting and budgeted maintenance, expansion in subscribers
and increase in revenues, removal of responsibility through sale or termination of program.

Desired Benefits of Key Resuit:

By providing this direction, time and administrative energy will not be spent on efforts not in
line with Brazeau County’s corporate strategies.

Requisites:

Any option that is supported will still require administration to research and plan for the next
steps.

Unintended Outcomes:

It is possible that if Brazeau County decides to plan and budget for consistent maintenance on
the Network, that unexpected cost may be incurred above the budgeted value.

As was the original case when the network was designed and built, any number showing what
type of increase can be obtained by adding towers or replacing equipment will just be an
estimate. Expenses for expanding or upgrading the network can be produced, but revenues
can never be guaranteed.

Brazeau County - Request for Council Declsion - Terms of Reference for Broadband Internet Survey
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Shutting down or selling asset’s will not guarantee the future of the current subscribers, nor will
it guarantee the ability for current subscribers to access another broadband connection at their
residence.

3. EXPLORE RESPONSE OPTIONS TO ACHIEVE KEY RESULTS (Pros/Cons)

Option Analysis
Provide a consistent budget item to Providing a consistent budgeted amount to the maintenance
maintain the network at a current level. | of the network will allow Brazeau County and the Operator of
(Status Quo) the Network to keep the network running with the highest

satisfaction levels of the residents. Plans can be made
between Brazeau County and the Operator of the network as
to where the budgeted amount would be most effective in
the maintenance of the network.

Research the cost to expand and If Council decides this is the best option, Brazeau County will

upgrade the network, increasing the work with the Operator of the Network to look at the current

capacity and subscribers to the request from the residents, study the results of the survey

network, and increase the satisfaction | more closely to find possible growth areas, and setup a more

levels of current subscribers. structured advertising and management plan to the status
and growth of the Network.

This option has the risk that residents will still not be able to
access the network, or that there are current contract
obligations that don’t allow the residents to move to the
Network even if they desired.

Administration can research removing | This option should be discussed, as selling the network to an
Brazeau County from any ownership or | Operator relieves Brazeau County of direct expenses towards
responsibility of the Network. the maintenance and expansion of the network, but Brazeau
e This may include selling the County will still be in direct contact with the residents
assets (equipment) running the |subscribed to the network.
network to an operator who will | Turning off the network is also an option to remove

be solely responsible for the responsibility for future expenses, and will be another option
administration and that will get feedback from the residents, as the average
maintenance of the Network. subscriber to the network has an approximate $500+

e Turning the network off. investment into equipment at their location.

Brazeau County - Request for Council Decision - Terms of Reference for Broodband Internet Survey
Page 3 of 3



Appendix A

August 23", 2010

Brazeau County
5516 Industrial Road
Box 77

Drayton Valley, AB
T7A 1R1

Attn:  Bob Kitching
Re:  Proposal for Rural Internet Tower

Dear Bob,

We would like to make request to the county for consideration of a rural internet tower to
be installed into or around the area of NE6-48-8-W5 or SW7-48-8-WS5.

We are preparing an RV park within the quarter SW7-48-8-W5 that will contain twenty-
three sites. These sites will consist of permanent residents living within their 5™ wheels
year round, as well as, weekend campers that will come and go. We are also considering
phasing in another thirty-seven sites once these twenty-three sites are completed and
opened.

Internet service east of township 484 has virtually been non-existent. An air card is the
only available means to the internet at this time yet service is still questionable depending
on the weather and cloud cover. Because of this we are sometimes without service for
two or three days; leaving many business owners, and individuals, at a standstill.

A tower would not only be welcomed by the rural population that run with dial-up or an
air-card, but also by the many cell phone users within the area. These towers are capable
of servicing a radius of 10 to 12 miles which would give many individuals in the
surrounding valley — service. Population has grown substantially east of township 484,
along Range Road 83, 85, 90, and up. We truly believe a tower is necessary within the
area, especially for economic growth.

Thank you for your consideration.

Sincerely,

John Jacobson

48028B Range Road 85
Drayton Valley, AB T7A 2A1
Phone 780-514-6079
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Appendix B

Brazeau County Broadband Internet Connection Survey Results

Brazeau County Administration performed a survey to find the broadband internet needs of the
Brazeau County Residents. Approximately 2200 survey packages were mailed out, and approximately
700 completed surveys were returned.

This report will show some of the information gathered during the survey to better understand the
residents and their current needs.

Q1 - Residents were asked if they “Do Have” or “Do Not Have” a broadband internet connection and
here are the results.

Figure 1 - Residents With/Without Broadband Internet

Total Survey Entries # of Responses
Broadband 472
W Broadband
Dialup 70
¥ Dialup
No Internet 163
¥ No Internet
Total 705

Q2 - Of the residents that “Do Not Have” a broadband connection, here is the reason why.

Figure 2 - Users without Broadband Internet and their reason

Reason # of Responses

2EUSHCEE £ = Don't Need
No Comment 34

¥ No Comment
Too Expensive 31

W Too Expensive
No Supplier 9
Haven't Ordered 8 ¥ No Supplier
Other 8 Haven't Ordered
Total 163 Other
Summary Q1, Q2

Of the surveys that were completed, approximately 77% of residents have access to some type of
internet connection. Of the 23% of the residents that do not have an internet connection, over 60%
either do not need or have no comment on why they are not connected to the internet.

Brazeau County iInternet Survey — Survey Resuits
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Of the residents who are on Dialup but responded that they did have an internet connection, here are
the results of their comments. Too Slow is their comment towards dialup, and the other responses are
why they are not on a broadband connection.

Figure 3 - Dialup Residents Comments

Reason # of Responses
3% 1%
Too Slow 33 =
B Too Slow
No Comment 25
B No Comment
Too Expensive 9
Too Expensive
No Supplier 2
® No Supplier
Don’t Need 1
Don't Need
Total 70

Summary - Dialup

Of the 70 residents on Dialup, 47% of them feel that Dialup internet is too slow, with 35% of them
having no comment. Too expensive to move to a high speed solution is the majority of the remaining
responders.

Q3 - Of the Residents that “Do Have” broadband internet, here are the results of the type of internet
connection that they have.

Figure 4 - Broadband Connection Type

Reason Count
TELUS AirCard 213 3% 4%
i B Telus Aircard
Xplornet Wireless/Satellite 75
B Xplornet Wireless/Satellite
Wild Rose Internet 53
B Wild Rose Internet
TELUS High Speed 50
= Telus High Speed
Bell AirCard 47
Bell Aircard
NetKaster 14
W Netkaster
Other 20
Other
Total 472

Brazeau County Internet Survey — Survey Results
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Q4 - Users were asked if they were [‘Satisfied” (Gre
connection and here are the results.

Figure 5 - Users with Broadband Internet and the Type - Satisfied or Not Satisfied

with their internet

Type Satisfied Not

Satisfied
TELUS AirCard 100 113
Xplornet 39 36
TELUS Dialup 17 53
Wild Rose Internet 38 15
TELUS HS 38 12
Bell AirCard 26 21
Other 20 14

Telus Diatup

Telus Aircard __

other [l

Bell Aircard

Telus HS

Wild Rose Intermnet h

Xplornet

st

0 20 40
Not Satisfied

60 80
Satisfied

100 120

Of the residents that wrote a response to the question of being “Satisfied” or “Not-Satisfied”, here are

the results.

Figure 6 - Comments on Satisfaction with Connection

~ Written Comment | NumberofResidents | |  WrittenComment | Number of Residents |
Slow 45| |Expensive/No Supplier 1
Expensive/Slow 32| |Expensive/Poor Reception 1
Expensive 18| |Expensive/Want High Speed 1
Slow/Unreliable 14} [(Good 1
Want High Speed 13| {Junk 1
Poor Reception 12| |No Supplier 1
Unreliable 10| {Not for Business 1
Expensive/Unreliable Poor Reception/No Supplier 1
Booster Needed Slow/No Supplier 1
Excellent Slow/No Support 1
Summary Q4

51% of survey results show that residents are satisfied with their broadband connection.

Brazeau County Internet Survey — Survey Results
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